®
Agreements for Excellence (AFE)
a culture change system for executive, leadership, project and functional teams

Agreements for Excellence (AFE) is a series of hands-on
working sessions and represents our flagship performance
improvement methodology. AFE is delivered over a six
month period to intact and cross-functional teams charged
with producing specific, measurable business results.
After developing clear stretch goals, individual and team
agreements are created to improve performance, achieve
project deliverables and improve team interactions.
Territorialism and nonproductive competition are min-
imized while open sharing of information and resources

is maximized. Anticipating that virtually all plans will run
into snags, we install a Proactive Recovery Planning process
that will enable teams to address unanticipated missteps,
while quickly and efficiently returning the wayward
program to its intended target.

Since the mid-1980’s, we have helped major organizations
in healthcare, manufacturing, aerospace, energy, life
sciences,automotive, and high technology to improve
measurable performance against critical business
objectives. We work with executive, cross functional
program, project, and departmental teams to create
measurable, significant and sustainable change. Typical
areas of focus include the implementation of new business
and service delivery models, along with new roles and
expectations driven by re-organization, merger and
significant technology changes. The common thread is our
focus on team performance and cross team execution.

Based on Mark Samuel’s book Creating the Accountable
Organization, the AFE program helps managers acquire
accountability based leadership skills to develop highly
engaged top performers, build effective teams and
measurably increase performance against critical company
goals and objectives. Regular monitoring of results, along
with appropriate modifications of improvement plans allow
the Agreements for Excellence system to remain dynamic
and vibrant, enabling performance and morale gains to
become sustainable for years to come.

Purpose and Outcomes

m Develop an aligned vision of the future, including goals,
strategic priorities and leadership roles

m Build an environment of trust and increased teamwork
to improve information sharing, collaborative decision
making and continuous performance improvement

m Install a coaching model to manage team and individual
performance, including skills to hold each other
accountable for results

m Build links between functional departments,
eliminate “silos” and develop shared accountability
across departments and among different levels of
the organization

m Install measurement, monitoring and reporting systems
to keep projects and performance-improvement plans
on track
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Typical Engagement Schedule

PHASE 1 Accountability Assessment-2 Days | Month 1

Management views on critical issues, including current barriers and challenges, impact on
performance and high-potential areas for improvement

m Current levels of accountability and performance execution

Management's views of the primary business goals and deliverables for the management team
relative to the change journey

Current communications challenges between management team members, various administrative
and operating units and key employee groups

Potential sources of conflict in terms of decision making, implementation and performance
monitoring

Specific challenges related to people development, including non-performance

PHASE 2 AFE Working Session-2 Day | Month 2

Clarify the desired outcomes for change

Develop a Vision of Leadership and Team Accountability

Generate 25-30 success factors of leadership performance execution
Establish 3-5 improvement goals and action plans

Identify the top 10 strategic business improvement initiatives

Create clear project and action plans for each initiative with milestones

m Create system of shared accountability for execution and recovery

m Develop Interaction Agreements for improving team relationships and communications

m Develop Strategic Communications Plan to prepare the organization for change

PHASE 3 Monthly Tracking, Measurement and Coaching-1 to 2 Days | Months 3-6

Monthly 2 hour calls with leadership team

Review progress to date

Provide individual and team coaching

Adjust projects plans and deliverables as necessary

PHASE 4 Six Month Progress Check-1 Day | Month 7

Revisit success factors of leadership performance execution
Report target vs. actual improvement measures
Modify as necessary

m Evaluate progress on strategic business initiatives and modify initiatives as necessary

Assess current leadership team relationships and effectiveness
Evaluate progress on Interaction Agreements and modify

m Reprioritize success factors and develop action plans for next six months

Develop a plan for communicating successes and areas for improvement
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PHASE 5 Monthly Tracking, Measurement and Coaching-1 to 2 Days | Months 8-12

m Monthly 2 hour calls with leadership team

m Review progress to date

m Provide individual and team coaching

m Adjust projects plans and deliverables as necessary

PHASE 6 Twelve Month Progress Check-1 Day | Month 13
m Reuvisit success factors of leadership performance execution
Report target vs. actual improvement measures
Modify as necessary

m Evaluate progress on strategic business initiatives and modify initiatives as necessary

m Assess current leadership team relationships and effectiveness
Evaluate progress on Interaction Agreements and modify
m Reprioritize success factors; develop action plans for next six months

m Develop a plan for communicating successes and areas for improvement. We are known for our

ability to help clients produce measurable performance improvement in compressed time frames.

Breakthrough Results in Compressed Timeframes
The following results were all produced within the first six months of each assignment:

A leading bioscience manufacturing company:

reduced its raw material inventory by 41% ($10 M)
produced a $17M positive manufacturing budget variance

|
|
m Improved product release cycle time by 20%, from 33 days to 26 days
m reduced unit costs by 20%

|

became the vendor of choice for their contract client

An electronics manufacturing concern:

m reduced product costs by 8% while virtually eliminating rework

A leading hospital:

m improved patient satisfaction by 42%
m reduced operating budget by 10% from an already aggressive goal
m increased nurse deployment on direct patient care from 24% of their time to 50%

A global IT department for a leading automotive industry organization:

m successfully implemented a new service delivery model across multiple business units, overcoming
two years of internal resistance

m reduced open projects from 1,300 to 250

m accelerated overall project performance from 20% to 85% meeting schedule, cost and deliverable
milestones and from 30% to 100% for critical projects

m targeted KPI's (Key Performance Indicators) improved by 50%

|/\/\ P/\Q AGREEMENTS FOR EXCELLENCE 1 323 969 0088 ImpaqCorp.com V1

3/3




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo true
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
    /AGaramond-Bold
    /AGaramond-BoldItalic
    /AGaramond-Italic
    /AGaramond-Regular
    /AGaramond-Semibold
    /AGaramond-SemiboldItalic
    /Ablefont
    /AndaleMono
    /Arial-Black
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialRoundedMTBold
    /Avenir-Black
    /Avenir-BlackOblique
    /Avenir-Book
    /Avenir-BookOblique
    /Avenir-Heavy
    /Avenir-HeavyOblique
    /Avenir-Light
    /Avenir-LightOblique
    /Avenir-Medium
    /Avenir-MediumOblique
    /Avenir-Oblique
    /Avenir-Roman
    /BookAntiqua
    /BookAntiqua-Bold
    /BookAntiqua-BoldItalic
    /BookAntiqua-Italic
    /BrushScriptMT
    /ComicSansMS
    /ComicSansMS-Bold
    /Courier
    /Courier-Bold
    /Courier-BoldOblique
    /Courier-Oblique
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Helvetica
    /Helvetica-Bold
    /Helvetica-BoldOblique
    /Helvetica-Oblique
    /Impact
    /MS-Gothic
    /MS-Mincho
    /MS-PGothic
    /MS-PMincho
    /Marydale
    /Marydale-Bold
    /MeathFLF
    /MonotypeCorsiva
    /Myriad-Bold
    /Myriad-BoldItalic
    /Myriad-CnBold
    /Myriad-CnBoldItalic
    /Myriad-CnItalic
    /Myriad-CnSemibold
    /Myriad-CnSemiboldItalic
    /Myriad-Condensed
    /Myriad-Headline
    /Myriad-Italic
    /Myriad-Roman
    /Myriad-Sketch
    /Myriad-Tilt
    /OcrB
    /Symbol
    /Tahoma
    /Tahoma-Bold
    /Times-Bold
    /Times-BoldItalic
    /Times-Italic
    /Times-Roman
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
    /VonnesTTThinExt
    /Webdings
    /Wingdings
    /ZapfDingbats
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages true
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth 8
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


