
RAPID CULTURE CHANGE 
To Achieve Measurable Business Results 
a 3-day workshop

While other Culture Change efforts focus primarily on
values, our Rapid Culture Change Workshop produces
business results within 6 to 9 months due to the following
key elements:

Culture Change focuses on improving execution 
to achieve business results rather than only considering
values 

The Culture Change measures execution, relationships
and deliverables which are directly linked to business
results 

The Change breaks down silos to create cross-functional
collaboration and accountability

This 3-day workshop is for Executives, Senior Managers,
External Consultants/Coaches and Internal Change Agents
from Human Resources, Organizational Effectiveness or
Organizational Development. You will learn and practice
the strategies, systems and tools to change the culture,
improve execution across your organization, increase
“ownership” and “accountability”, and develop a new
level of leadership at all levels of your organization. 

During this workshop, you will have the opportunity to
diagnose your organization’s challenges, develop a strategy
for intervention and design a Culture Change effort to
sustain results. You will leave this high-level workshop with
a clear understanding for resolving major breakdowns in
your current culture and an implementation plan to
achieve measurable business results. 
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Attributes of a Culture Change 
Based on Execution

Cross-functional collaboration rather than silos

Proactive problem solving rather than “blame-game
finger pointing” and victimization

Meaningful measurements for execution, relationships
and deliverables that directly link your culture to your
business results

Direction and priorities are absolutely clear so that
people at all levels understand the “non-negotiable”
priorities that drive success and resources rather than
getting confused and frustrated by fragmentation and
overwhelm caused when everything is a priority

Managers lead and develop their direct reports to high
performance rather than micro-managing them, which
has resulted in low performance and morale

The organization is “outcome-driven” rather than
“activities-driven” so that wasted meetings, effort and
resources are minimized or eliminated

Organizational breakdowns are quickly diagnosed and
resolved rather than depending on months of
assessment, meetings and expensive consultants to
improve the organization

Leadership and a sense of “ownership” and
engagement is developed at all levels of the
organization instead of people just “doing their jobs”

Culture Change and improved business results are
measured within 6 to 9 months as opposed to the
typical estimate of 1 to 2 years 

Benefits You Receive for Participating

Learn the biggest misunderstanding in order to 
improve execution

Apply 5 keys for improving execution and establishing
meaningful measurements

Utilize habits of execution to make your core values
come alive and link to business results

Establish “non-negotiable” priorities while responding
to a changing business environment in order to leverage
resources and keep people focused

Learn and practice diagnosing previously unresolved
organizational challenges with complete understanding
for why it was unresolved and the key elements 
for resolution

Increase trust, support and engagement between levels
and functions through improved execution

Break down silos and victimization while increasing
ownership and accountability for organizational results

Key strategies and tools for planning change, making
decisions, communicating with influence and
monitoring results

End the “Flavor of the Month” change cycle forever

Reduce “burn-out” and “overwhelm” while completing
projects on time and on budget more consistently

Strategies and systems for Culture Change linked to
business transformation including the implementation of
new technology, new organizational structure, merged
organization, or new service delivery/business models

Three keys for effectively implementing any
organizational change in less time with better results
and sustained improvement

Workshop Facilitator, Mark Samuel

Mark Samuel, CEO of IMPAQ, is considered the Execution
Expert by organizations that have benefited from Mark’s
Culture Change system and services. He is the author of
the best selling books, The Power of Personal
Accountability and Creating the Accountable Organization.
His focus on personal, team and organizational
accountability has enabled him to understand the root
causes of execution breakdowns and find unique solutions
that achieve measurable and sustainable results. Mark
combines his degrees in organization development,
applied psychology and applied statistics along with his 30
years of experience assisting organizations to achieve
breakthrough results to develop the concepts and
strategies taught in this workshop. While Mark’s methods
are practical and innovative, his style of presentation is
informal, direct and fun. 
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Leading Culture Change Agenda

DAY 1 Part 1 | Improving Culture, Execution, Relationships (Values) and Business Results

The difference between value-based culture and execution-based culture

The dynamics for implementing any significant change based on improving execution and 
business results

Breaking the “flavor of the month” cycle of change

Application Activity: Developing a “picture of success” for Culture Change and business transformation

The breakdown of execution at various levels of management

Application Activity: Identifying key habits of execution (strengths and areas for improvement)

Why training programs rarely impact execution, relationships and business results in a sustainable way

Increasing trust, accountability and effective communication as core competencies for 
effective execution

A roadmap for implementing Culture Change to support business change initiatives (technology,
organizational structure, mergers, new service delivery models, or other significant 
organizational changes)

Measuring execution, relationships and business results–a linked approach

Application Activity: Identifying key aspects of Culture Change to support a business change

Part 2 | Diagnosing Root Cause Solutions for Addressing Organizational Breakdowns

Understanding human and organizational dynamics based on the “Safety-Accountability” Cycle

Application Activity: Applying “Safety-Accountability” questions to improve individual performance,
communication and leadership

Diagnosing the stages of organizational dysfunction and breakdown

Five Guidelines for developing root cause solutions to organizational breakdown or dysfunction

Using the “Wall of Fear” as input for diagnosing root cause changes in execution

Application Activity: Demonstrating the development of a root cause solution to an unresolved
organizational breakdown (live demonstration from an attending workshop participant)

DAY 2 Part 1 | Outcome-Driven Roles, Execution and Relationships to Achieve Deliverables

Using “external drivers” to determine organizational direction

Using “non-negotiable” priorities to support focus, measure progress and achieve success

Application Activity: Identifying “non-negotiable” priorities in your organization

The roles of execution for Executives, Middle Managers, First-Line Supervisors and 
Individual Contributors

How Middle Managers can become your biggest asset as change agents

Creating a meaningful and “tested” Vision of Leadership (Picture of Success) in 1 to 2 hours 

The process for changing “habits” of execution at any level with measurements to track results

Application Activity: Creating habits of execution with measurements to improve your performance,
communication, leadership and teamwork

Change Agent roles, relationships and expectations

Application Activity: Identifying your role, key relationships and expectations as a change agent in
your organization

Diagnosing the
Strategy for Culture
Change to Improve
Business Results

Strategies and Tools
for Improving
Execution and
Measurable
Business Results
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DAY 2 Part 2 | An Outcome-Driven Approach for Planning, Implementing & Communicating Change

Six execution stages to implementing significant change

Outcome-driven planning to speed up implementation, reduce resistance to change, and insure
sustainable results

Application Activity: diagnosing the stage of change implementation you are in with a plan for
moving forward

The Discouragement Trap resulting in “flavor of the month” change

The River Theory for strategizing your communication plan to reduce resistance

The “Choice-Analysis” for communicating change and making decisions

Outcome-driven communication and presentations

Application Activity: Diagnosing a root cause solution to an unresolved organizational breakdown
coming from other participants

DAY 3 Part 1 | Developing Meaningful Follow-Up and Measurement Programs to Track Progress

The drawbacks of typical assessments, assessment tools and instruments

Team measurement systems that are quick and practical

Measurement systems that link Execution, Relationships and Deliverables

Designing outcome-driven training programs that link to Culture Change and measurable results

Tracking top priorities at different levels of the organization

Application Activity: Designing your organization’s measurement and tracking program based on a
planned change effort

Part 2 | Leading Culture Change Over Time as an Evolution Responding to Changing 
Business Conditions

Matching Culture Change to different stages of business–Entrepreneur, Growth, Maturity,
Downsizing, Merging

Moving from functional departments to cross-functional business units

The changing roles of leadership based on organizational conditions

The evolution of organizational transformation and trust over a 5 year period

Application Activity: Diagnosing a root cause solution to an unresolved organizational breakdown
coming from other participants

The Evolution of
Culture and
Sustaining Success

Program Materials 

In-depth Participant Workbook. Copy of Mark’s Book,
Creating the Accountable Organization. Worksheets and
Templates for use after the workshop.

Prerequisite for Participation

Rapid Culture Change to Achieve Business Results is for
experienced leaders and professionals. The concepts,
strategies and tools are not to attain a basic knowledge of
change management, leadership or Culture Change. This
workshop is designed for people with enough experience to
advance their knowledge of Culture Change, change
management and leadership. Participation is limited to
the first 20 participants. 

Enroll and Apply Today

Dates February 8-10, 2012

Place Los Angeles, CA

Reserve your seat $500

Tuition $2,495

Early Enrollment $1,995 by January 18, 2012

For more info and
to receive your 
application call 323-969-0088 ext. 204 
or email info@impaqcorp.com

>

>

http://www.1shoppingcart.com/SecureCart/SecureCart.aspx?mid=2073C117-C39C-45E8-99F8-DB48A2DC4E9F&pid=4edaf51155944909bcc6f5aadb394c2a
http://www.1shoppingcart.com/SecureCart/SecureCart.aspx?mid=2073C117-C39C-45E8-99F8-DB48A2DC4E9F&pid=47bdddb8e0b94e05acf55b99eca94f44
http://www.1shoppingcart.com/SecureCart/SecureCart.aspx?mid=2073C117-C39C-45E8-99F8-DB48A2DC4E9F&pid=47bdddb8e0b94e05acf55b99eca94f44


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo true
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
    /AGaramond-Bold
    /AGaramond-BoldItalic
    /AGaramond-Italic
    /AGaramond-Regular
    /AGaramond-Semibold
    /AGaramond-SemiboldItalic
    /Ablefont
    /AndaleMono
    /Arial-Black
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialRoundedMTBold
    /Avenir-Black
    /Avenir-BlackOblique
    /Avenir-Book
    /Avenir-BookOblique
    /Avenir-Heavy
    /Avenir-HeavyOblique
    /Avenir-Light
    /Avenir-LightOblique
    /Avenir-Medium
    /Avenir-MediumOblique
    /Avenir-Oblique
    /Avenir-Roman
    /BookAntiqua
    /BookAntiqua-Bold
    /BookAntiqua-BoldItalic
    /BookAntiqua-Italic
    /BrushScriptMT
    /ComicSansMS
    /ComicSansMS-Bold
    /Courier
    /Courier-Bold
    /Courier-BoldOblique
    /Courier-Oblique
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Helvetica
    /Helvetica-Bold
    /Helvetica-BoldOblique
    /Helvetica-Oblique
    /Impact
    /MS-Gothic
    /MS-Mincho
    /MS-PGothic
    /MS-PMincho
    /Marydale
    /Marydale-Bold
    /MeathFLF
    /MonotypeCorsiva
    /Myriad-Bold
    /Myriad-BoldItalic
    /Myriad-CnBold
    /Myriad-CnBoldItalic
    /Myriad-CnItalic
    /Myriad-CnSemibold
    /Myriad-CnSemiboldItalic
    /Myriad-Condensed
    /Myriad-Headline
    /Myriad-Italic
    /Myriad-Roman
    /Myriad-Sketch
    /Myriad-Tilt
    /OcrB
    /Symbol
    /Tahoma
    /Tahoma-Bold
    /Times-Bold
    /Times-BoldItalic
    /Times-Italic
    /Times-Roman
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
    /VonnesTTThinExt
    /Webdings
    /Wingdings
    /ZapfDingbats
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages true
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth 8
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


